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AUBJECT: WIE-3/1 ("Soviet Capabilities and Intewiions") and
Supporting Studlas. j
. Jf )
~ The hasic Natiomml Intellipgence Estimate on "Sovlet Capabili-
ties and Intentions" should be kept under continuous study and
revised periodically. NIE-3/1, the paper discussed with the con-
sultants at Princeton, should be revised in accordance with the
comments of the consultanta and ONE staff members. The revision
could be completed within a weelk if it 1s given high priority on
Estimates Staff tims. More bagic revision of NIE-3/1, such as is
probably required, must awailt completion of several of the studies
diseussed below, and probably ¢ould not be completed in less than
thres months, In my opinion, something lilke NIE-3/1 as it now
atands would bs a more usefui document to have in published form
as the latest NIE on the subject than NIE-3, vhilch is an abstrace
tion from A-BI 14. |
Whether or not NIE-3/1 is published in the near future, a
continuing stndy program designed to scrutinize, check and revise
intelligence estimates on eritical factors affecting Soviet capa-
bllities and intentionsg should be given highest priority. The
" leng-range progran for research, amlyslis and finel estimating
should emphasize five main fields: :

{1) General economic capabilities of the Soviet sphere

balanesd againstgrequiraments of the militery and civilian
economys L—-———' : ‘ .

(2) Current extent of converaion and future economie
capabilities of the Soviet sphere balanced against wartime
requirements of the military and civilian ceonomy;

(3) Capebilitiss of the Sovist sphere for production of
selected koy military end items (v.g., atomic weapons, guided
missiles, job airsraft);

(4) Logistieal caﬁabilities of the Soviet sphere to sup-
port specific millitery campalgns defined in terms of extent,
duration, and levels of attritions
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(5) Critical vulnerabilities of the USSR, particularly to
(2) air attack, (b) economic warfare, and (¢} irregular and
gubvergive operations.

In addition, for more limited studies of critical factors within
these broader topies, periodical reports should be prepared on (1)
Soviot atomic capabilities (including long-range eircraft), (2)

Soviet capabilities for defensc against air attack, (3) Soviet evi-
ation fuel balanced againat recuirements, and (4) Soviet gubmarine
warfare capabilitles. .

Finally, although this is not a continuing problem In the sense
foregoing sub-topice are, I think we should have at an early date a
comprehensive report on the strategic value of Western Buropsin and
Middle Fastern economic resources to the USSR iIn the event of Soviet
milltary congquest. The last report on this subject 1ls sadly out of
dato. A lot of loose thinking about Soviet intentions is predicated
o widely divergent hypotheses aboubt what the USSR would get if it
took Western Europe and Middle Eastern oil.

In view of the shortness of time and the fact that most of the
Board members have been continuougly engaged in Jousting with the
IAC representatives on Germany, these vieus mainly represent my owm
thinking afteridiscussions with
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